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ABSTRACT 

Meaning-making dynamics within and across workgroups: An inquiry into the creation and movement 
of usable knowledge in a long-term care facility in Ontario 

John James Conklin, Ph.D. 

Concordia University, 2009 

This dissertation reports the results of a qualitative investigation of the meaning-making 

patterns that occur in a group of caregivers in a long-term care home. The research design included an 

ethnographic component to reveal the overall meaning-making dynamic in the site, and a case study 

focusing on a specific improvement initiative. Data was gathered over a three month period through 

observation, interviews, and documents. Data analysis included the creation of analytic memos, 

categorizing and theming, and the development of a meaning-making map to depict systematic 

interactions. The findings suggest that research participants have developed systemic patterns of 

meaning making that allow them to create experiences of coherence, purpose, identity, and 

competence. Eight meaning-making themes emerge from the analysis to reveal a workplace where 

emphasis is placed on immediate concerns and priorities, and where long-term planning and change are 

problematic. Caregivers begin each day by creating a coherent picture of their workplace, and they 

engage in brief, pragmatic interactions throughout the day to maintain their shared understanding of 

the unfolding context around them… 
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