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• Share frameworks for understanding inclusion and 
diversity.

• Explore what differences make a difference in your work 
and life.

• Discuss the competencies needed to be an effective 
leader and team member in working across differences 
and creating an inclusive team.
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1. Name 

2. Organization

3. One way diversity is important to you
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One way diversity is important to you...
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1. How is diversity showing up in your life and/or impacting 
your life?

2. Which two differences are easiest for you to address/engage 
with?

3. Which two differences are harder/challenging for you to 
address/engage with… or which are you least familiar with?

Make some notes before going into small groups. Be prepared to share 
your responses to question 3 in chat afterwards.
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Which two differences are harder/challenging for 
you to address/engage with…or which are you 

least familiar with?
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1. Fit into the organization and its culture.

2. Do your job exceedingly well; constantly prove yourself

3. Be the voice for your identity group—serve as a representative on diversity 
councils; be in the spotlight

4. Make others feel comfortable

5. Educate others 

6. Be a mentor to others from your identity group; assist with recruiting and 
outreach

7. Deal with constant questioning as to whether your job was attained because of 
competence or difference.
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1. Select an organization that you are involved with: 
where are they along the Path? 

2. What is one thing that you and/or others can do to 
move the organization further along the Path? 
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What is one thing that you and/or others can do to 
move the organization further along the path? 
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C H R C S . C O N C O R D I A . C A / p r o g r a m s

Two Transformational Workshops in May 2022
Concordia University, Montreal, Quebec

Human Interaction Laboratory
1-6 MAY 2022

A foundational workshop designed to enhance your understanding of 

how you show up and interact in order to improve your personal and 

professional effectiveness

Developing the Organizational and Personal Self
1-5 MAY 2022

An advanced workshop designed to build greater self-knowledge and 

fluency in using boundaries and choice to be more of the person you 

want to be at work, at home, and in the world

Registration opening Friday, October 22
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CHRCS.CONCORDIA.CA/event

chrcs@concordia.ca

Upcoming in the Being Your Best Self Webinar Series:

WEBINAR 2 WEBINAR 3

4 Keys for Teamwork and Collaboration

20 January 2022
5:30 pm – 7:00 pm EST

With Fred Miller and Yabome Gilpin-Jackson

Creating Interaction Safety

February 2022 TBD
5:30 pm – 7:00 pm EST

With Fred Miller and Judith Katz
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