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4 Conscious Actions for Higher Performance and Inclusion.

1. Sharing concepts

2. Self assessments 

3. Learning from each other
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1. Name 

2. Organization

3. One thing that is important to you when you interact 
with others.

Be prepared to share your answers from question #3 in 
the chat.
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One thing that is important to you when you interact with 
others.
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1. Lean into discomfort—Be 
willing to challenge self and 
others. Have the critical 
conversations; be willing to 
make mistakes. Take 
responsibility and learn from 
them
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0 1 2 3 4 5 6 7 8 9 10

A. To what degree do you Lean into Discomfort. (challenging others, challenging self, appropriately adding 
your voice)

0 1 2 3 4 5 6 7 8 9 10

B. I respond well when others Lean into Discomfort with me.
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0 1 2 3 4 5 6 7 8 9 10

C. I lean into discomfort of addressing conflict to its resolution.
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2. Listen as an ally—Listen, listen, 
listen…and engage. Be a 
partner. Engage in a way that 
demonstrates you have truly 
listened rather than having 
evaluated others’ responses, 
checked out, or waited to talk.
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0 1 2 3 4 5 6 7 8 9 10

A. I Listen as an Ally.

0 1 2 3 4 5 6 7 8 9 10

B. Others would say I listen as an Ally.



11Copyright © 2022 The Kaleel Jamison Consulting Group, Inc. All rights reserved. No duplication permitted without written consent. 518.271.7000. www.kjcg.com

1. Would your interactions at work and in life be better if 
you move closer to a 10?... Lean Into Discomfort?... 
Listen as an Ally? 

2. What are some actions you can take to enhance your 
practice of these behaviors? 
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3.State Your 
Intent and 
intensity
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0 1 2 3 4 5 6 7 8 9 10

A. I make the intent and intensity of my statement clear.

0 1 2 3 4 5 6 7 8 9 10

B. I find it easy to change my position when new data/information warrants it.
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4. Share street corners—Accept 
their perspective and 
experiences as true for them. 
Hear others’ differences as 
additive.



Copyright © 2022 The Kaleel Jamison Consulting Group, Inc. All rights reserved. No duplication permitted without written consent. 518.271.7000. www.kjcg.com

0 1 2 3 4 5 6 7 8 9 10

A. I share my Street Corner with others.

0 1 2 3 4 5 6 7 8 9 10

B. I ask others to share their Street Corners. 
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1. Would your interactions at work and in life 
be better if you move closer to a 10? 
Regarding, Stating Your Intent and 
Intensity?... Sharing Your Street Corner? 

2. If so, what are some actions you can take to 
enhance your practice of these behaviors?

3. How will you hold yourself accountable for 
demonstrating one or more of the 4 
Keys/Behaviors?

4. How will you get feedback from others on 
how they experience you practicing one or 
more 4 Keys/Behaviors?
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concordi a.ca/ chrcs

Two Transformational Workshops in Fall 2022
Concordia University, Montreal, Quebec

Human Interaction Laboratory
Fall 2022

A foundational workshop designed to enhance your understanding of 

how you show up and interact in order to improve your personal and 

professional effectiveness

Developing the Organizational and Personal Self
Fall 2022

An advanced workshop designed to build greater self-knowledge and 

fluency in using boundaries and choice to be more of the person you 

want to be at work, at home, and in the world

Registration is open
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concordia.ca/chrcs

Upcoming in the Being Your Best Self Webinar Series:

WEBINAR 3

Creating Interaction Safety

28 February 2022
5:30 pm – 7:00 pm EST

With Fred Miller and Judith Katz
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