IIIIIIIIII

FACULTY OF Centre for Human Relations

Q//' Concordia arrsanpscience  and Community Studies

IIIIIIIIII

The Centre for Human Relations and Community Studies presents

concordia.cal/chrcs

4 Keys for Teamwork and
Collaboration

Thursday, 20 January 2022

. Frederick A. Miller
. CEO and Lead Client Strategist

Yabome Gilpin-Jackson

Adjunct Faculty SFU/Sessional Faculty, Concordia

@&J2 THE KALEEL JAMISON
() Véronique Wendolovske &R CONSULTING GROUP
KJCG Client Partner

KJCG.COM



OVERVIEW

4 Conscious Actions for Higher Performance and Inclusion.
Sharing concepts

Self assessments

Learning from each other




CONNECTING BREAKOUTS (6 MINS)

Name

Organization

One thing that is important to you when you interact
with others.

Be prepared to share your answers from question #3 in
the chat.
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HEADLINES
SHARE RESPONSES TO QUESTION 3 IN CHAT:

One thing that is important to you when you interact with
others.
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CONSCIOUS ACTIONS FOR ~ S
. i
THE 4 KEYS —_—

Judith H. Katz & Frederick A. Miller
AUTHORS OF BE BIG AND THE INCLUSION BREAKTHROUGH
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4 KEYS THAT CHANGE EVERYTHING

1.

Lean into discomfort—Be
willing to challenge self and
others. Have the critical
conversations; be willing to
make mistakes. Take
responsibility and learn from
them.

Everything wew feels
uncombfortavle at fivst,
which is why Aiscombort is
o prevequisite fov leavuing,
gvowth, oA chawmge.

Fov wmost people, trvusting
othevs—amd tvuly joining
thewm—is challenging, ama
tHhat com be uncombortabvle.
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LEAN INTO DISCOMFORT—SELF ASSESSMENT

To what degree do you Lean into Discomfort. (challenging others, challenging self, appropriately adding

your voice)
o | 1 | 2 | 3 | & | 5 | 6 | 7 | 8 | 9 | 1o
v
. -
v/ Y
> v v v of
ﬂg v V4 v v v
Not at all

To a great extent
| respond well when others Lean into Discomfort with me.

o | 1/ 2 |/ 3 | 4/ 5 | 6 | 7 | 8 | 9 | 10

v v v v
X v
% v oV
) v v
v vV -

Not at all
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To a great extent
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LEAN INTO DISCOMFORT—SELF ASSESSMENT

| lean into discomfort of addressing conflict to its resolution.

o | 1 | 2 | 3 | 4 | 5 | 6 | 7 | 8 | 9 | 10
< v

L 4

Not at all To a great extent
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4 KEYS THAT CHANGE EVERYTHING
2.

Listen as an ally—Listen, listen,
listen...and engage. Be a
partner. Engage in a way that
demonstrates you have truly
listened rather than having
evaluated others’ responses,
checked out, or waited to talk.

Allies ave willing to wovk
a litHe havder to heav,
undevstand, appreciate,
and bulld on othevs’ ideas.
Ave you willing to
Listen as om Ally?




LISTEN AS AN ALLY—SELF ASSESSMENT

| Listen as an Ally.

o | 1| 2 /3 | 4 | 5 6 | 7 | 8 | 5 | 10
v v | v

e ) L 4
X v X
v

Not at all To a great extent

Others would say | listen as an Ally.

o | 1/ 2 |/ 3 | 4/ 5 | 6 | 7 | 8 | 9 | 10
v v

2V M 5 v

v

v v v
v ?

v
X

Not at all To a great extent
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CONNECTING BREAKOUTS (6 MINS)

Would your interactions at work and in life be better if
you move closer to a 107?... Lean Into Discomfort?...
Listen as an Ally?

What are some actions you can take to enhance your
practice of these behaviors?




HEADLINES
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3.State Your
Intent and
intensity

Copyright © 2021 The Kaleel Jamison Consulting Group, Inc. All rights re

Initiator has:

Notions

Intent

Discussion Possible

Intensity of Commitment

» Low investment

« Testing if idea makes sense to others
and/or hoping others will build upon
the idea

« Individual is willing to let go of the idea
« Totally open to influence

Desired Response

Discuss if interested/

willing to explore;
Action optional

Stakes

Discussion Initiation

» Some investment

- State a position

« Wants to hear others’ Street Corners
« Willing to be influenced

Discuss, to be
considered or
explored in depth;
Acted upon if
parties agree after
discussion

Discussion for Understanding

« Strong investment

« Firmly entrenched in position
« Wants it to happen

» Difficult to influence

This level of acting on an idea or making a decision
should not be used frequently.

Action expected;
Substantive
objections
somewhat OK

Discussion, if any,
under Duress

« Total investment
« Worth quitting over
+ No ability to influence

This level should not be used more than twice a year, if
that frequently.

Act now, or else
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STATE YOUR INTENT AND INTENSITY—SELF ASSESSMENT

| make the intent and intensity of my statement clear.
o | 1 | 2 | 3 | 4 | 5 | 6 | 7 | 8 | 9 | 10
v v v of S

v v 5

A4 v
X

X o X

Not at all To a great extent

| find it easy to change my position when new data/information warrants it.

o | 1/ 2 |/ 3 | 4/ 5 | 6 | 7 | 8 | 9 | 10
A 4 v v

-

X

90 v
v v
X

4 v X
v

Not at all To a great extent
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4 KEYS THAT CHANGE EVERYTHING
4.

Share street corners—Accept
their perspective and
experiences as true for them.
Hear others’ differences as
additive.

Without the full vamge of
pevspectives, we coamwot be suve
we hawve the complete picture.

AnA we won't knwow
what we Aon’t know.




SHARE STREET CORNERS—SELF ASSESSMENT

| share my Street Corner with others.

o | 1 | 2 | 3 | 4 | 5 | & | 7 | 8 | 8 | 10
L J
v v . v v
v _X Yy » © v aj)
v L

Not at all To a great extent

| ask others to share their Street Corners.

e e e e e s e [y e e [
v v v v

v v L 4 v
v -+ 4 X

Not at all To a great extent
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BREAKOUT IN PAIRS (10 MINS)

Would your interactions at work and in life
be better if you move closer to a 107
Regarding, Stating Your Intent and
Intensity?... Sharing Your Street Corner?

If so, what are some actions you can take to
enhance your practice of these behaviors?

How will you hold yourself accountable for
demonstrating one or more of the 4
Keys/Behaviors?

How will you get feedback from others on
how they experience you practicing one or
more 4 Keys/Behaviors?

Copyright © 2022 The Kaleel Jamison Consulting Group, Inc. All rights reserved. No duplication permitted without written consent. 518.271.7000. www.kjcg.com

Conscious Actions for Inclusion
4 Keys that Change EVERYTHING

1. Lean into Discomfort
Be willing to challenge self and others. Speak up—bring your voice and street corner.

2. Listenas an Ally
Listen, listen, listen and engage. Be a partner. Challenge as an Ally.

3. State Your Intent and Intensity
Clarify intent: State Notions, Stakes, Boulders, and Tombstones. Say what you mean
and how much you mean it.

4. Share Street Corners
Accept others’ thoughts and experiences as true for them. Hear others’ differences as
additive.

CHANGE THE INTERACTION - CHANGE THE EXPERIENCE - CHANGE THE RESULT

THE KALEEL JAMISON
CONSULTING GROUP
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Two Transformational Workshops in Fall 2022
Concordia University, Montreal, Quebec

Human Interaction Laboratory
Fall 2022

3 A foundational workshop designed to enhance your understanding of
how you show up and interact in order to improve your personal and
— = professional effectiveness

Developing the Organizational and Personal Self
Fall 2022

s W w0
-— R .
| .{,,.I!&"‘,.‘,;h An advanced workshop designed to build greater self-knowledge and
fluency in using boundaries and choice to be more of the person you
want to be at work, at home, and in the world

concordia.cal/chrcs
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Upcoming in the Being Your Best Self Webinar Series:

Creating Interaction Safety

28 February 2022
5:30 pm = 7:00 pm EST

With Fred Miller and Judith Katz

concordia.ca/chrcs
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WhiteAwareness

THE NIBBLE THEORY

A ook about leadership, powerment, and g

Over 150,000 Copies Sold!

Revised Edition

BOOKS

STEP UP
STEP OUT
BEBOLD

y @KJCGINC daring to do our best work together

@ WWWKICE.COM
f THE KALEEL JAMISON CONSULTING GROUP, INC.

THANK YOU

DR s U

Elsie ). Cress
Judith 1. hatz

T0 TEAMWORK &

Accelerating Trust,
Inclusion & Collaboration
in the Workplace

COLLABORATION

A KEYS THAT CHANGE EVERYTHING

Judith H. Katz & Frederick A. Miller

FREDERICK A MILLER & JUDITH H. KATZ
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UNLEASHING THE
REAL/ POWER OF DIVERSITY

FREDERICK A. MILLER & JUDITH H. KATZ

FOREWORD BY DOUG WEST, TOYOTA SENIOR VICE PRESIDENT




